
 
ACTION PLAN OUTLINE 

 

Focus Area:  

Resources People Process/Tasks/Activities 
(Process goals) 

Success Indicators Desired Outcome 
(SMART Goal) 

 
 
 
 
 
 
 
 
 

    
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Monitoring Schedule: 
 

 
 

 


